Creative Steps towards the Future
2004 Older Americans Nutrition Program Conference
Division of Aging and Adult Services

Recruiting and
Motivating Volunteers

Mike Traynor
President
Pediatric Brain Tumor Foundation



[
200K

airic

F
Pay 1o the
Order of Ll

Memo
W BRTOSA32L 00 BI2 0000001965




The History of the Ride for Kidse and the
Pediatric Brain Fumer Feunadation

Ride for Kidse started in 1984

Program has raised $23 million te find the cause
and cure of childhood brain tumors

Ihe Pediatric Brain Tumoer Eeundation Is the
largest source of non-governmmental filinding for
childhood! brain tumoer research in the world

Over 200 velunteer leaders acress the country
conduct 29 highly: organized fundraising events



Recrulting Volunteers

Be passionate aneut yeur organization and
itS mission

Advertise your need for velunteers--use
the lecal media; service erganizations, the
“\Welcome Wagon*

Ask yoUurr current velunteers to recruit thelr
firiends and family



Be sure to [IHANK
your velunteers
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The Key te Success: Structure

Maintain: a very erganized and structured
Volunteer program.

Keep: current contact infermation on: all of

your velunteers. Tirack their volunteer
oUrS.



Tirain, Train, Train

A trained volunteer Is an effective
volunteer!

Make: sure voelunteers know: aneut yeur
eliganization and the Impoertant rele they.
play’ IR your organization

Remember, Volunteers represent your

elganization. Youlden't want them, to
make mistakes



Integrity

Never compromise your erganization’s
mission. Make certain you have the: rhght
vVolunteer fer the rnght jok.



Be sure to [IHANK
your velunteers
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Aveid the Ivory Tower Syndrome

Lead by example. i velunteers see: youlr
commitment off time' and energy. te your
erganizationrs mission, they will e willing
10 put In the same effert. Don't develop
an Ivoery Tewer attitude.



Time 1s Valuablel

YoU can never ask too much frem a
volunteer. Don't be afiraid to ask them to
do thelr jehb.

Time is VALUABLE!

People need to feel like thelr time
commitment te your erganization IS
worthwhile and not wasted:



Velunteers = Employees

RuUni youlr nen-profit ke a Eoertune 500
BUSINESS.

Make certain velunteers are fulfilling their
commitment te youl: erganization.

Treat volunteers like: employees. EXpect
firom them what You: expect: firom; youlr
emploeyees.



5e sure to [IHANK
your velunteers
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Communicate to Connect

Keep your volunteers informed. Tell them
the results of thelir effierts.

Stay’ connected te your velunteer force.
Make: certain your knew What theyre doing
and that they knew: What the erganization
IS doing.

A simple monthly newsletter Is a goed Way/
10 keep velunteers infiermed.



Recognition makes people smile!

Create a recognition; program fer your
vVolunteers. Applaud anad highlight the
VolUnteers Who' are suceceeding with their

tasks.
Use the media. We have found that local

media will run news, releases verbatim If
they are concise and well-written.



Making sure your velunteers stick
With the pregram

IHow: de youl retain velunteers? Make sure
there Is work for them te de. Nothing IS
more frustrating than to volunteer fier an
erganization and then there is nething te
do.

Make: sure they: feel valuable!



5e sure to [IHANK
your velunteers
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| wishiyou well with your future
Endeavors Sernving your
population and your
erganizatien’s mission.

Mike Traynor
President
Pediatric Brain Tumor Foundation
(800) 253-6530
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